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The Rescue the Liberal College 


ALEXANDER LAING 
Educational Services Adviser, Dartmouth College 


Where the principle contradiction denied 
thinking and knowing are impossible. 
Karl Jaspers, The Idea the University 


EARDSLEY RUML has put educators his debt forcing 

national attention simple mechanistic remedy for crisis 
far too subtle yield either simplicity mechanism. hope 
here show what wrong with the bold central features his pro- 
posal, task which puts upon the obligation suggesting better 
direction for the fulfillment his virtuous impulse. The chief short- 
comings the Ruml plan are (1) failure distinguish adequately 
between liberal learning and technical instruction, (2) assumption 
that the recent structures and contents educational programs will 
persist into the automation-geriatrics society toward which seem 
speeding, and (3) misapprehension the present composition 
student bodies. 

alternative not panacea for all situations. make compari- 
son feasible, uses the same framework for curriculum that Mr. Ruml 
chooses for his permutations: the three-course, three-term arrange- 
ment—or the quarter system, sometimes called where there 
asummer school. 

The subject the liberal college: public, private, parochial. 
need rescue precisely because its function not self-evident. Insti- 
tutions offering advanced technical training can much more easily 
win the support great enterprises that depend upon specific skills. 
The development atomic energy has made the case, first govern- 
ment, then industry, for the nurturing one aspect liberal edu- 
cation: pure science. Since this happening educators have spoken 
fervently for the development controlling balance pure moral- 
ity, which inspirits the humanities. This the central problem. 

Liberal education arrangement under which young men and 
women can live for while the presence the search for truth— 
with utilitarian purpose—and participate somewhat the en- 
deavor. first condition the search that scholars great 
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eminence, perhaps within the same institution, may differ 
mentally over questions absolute importance. liberal college 
university consequently place where teachers will judged, not 
the opinions outsiders upon the rightness the importance 
their views, but only the findings their peers residence upon 
the integrity their scholarship. Trustees, unless they are teachers 
residence, are outsiders. 
scholars within the institution are attain eminence must 
nourish what Karl Jaspers calls principle contradiction” 
something more than privilege for the unshakables have at- 
tained tenure. Unpredictable diversity essential nutriment the 
roots liberal scholarship, and thus liberal learning. Mr. Ruml 
remarks that funny business” when the persons ultimate 
responsibility for the enterprise higher education, the trustees, are 
prevented from hiring and firing according their own best judg- 
ment. wants the formulation educational policy shifted 
from faculties trustees. proposes that the students-to-teacher 
ratio arbitrarily doubled from the traditional optimum, stipulating 
the kinds efficiencies that will make this possible. Lop off the small 
courses which stubborn men expose their arcane truth toa handful 
truly eager neophytes. Crowd them instead into vast sections 
which get the preliminaries over with. Clear the way for more small 
sections than ever the advanced major blocking the freedom 
choice which now results middling sections. Save the liberal col- 


lege, that say, severe reduction its essential nourishment: 
diversity. Copy the technical school’s efficient use human resources, 
and the independent college, the university’s liberal program, will 
survive. 

Perhaps—but like the good girl who goes the town from neces- 
sity, will survive with sharp difference the adjective. 


Why should survive? keep the balance for morality human 
affairs; most educators are agreed that. But there the further 
reason that liberal programs education, wherever labeled and con- 
tained, have continued the nurturing centers for all other educa- 
tional enterprises. luxury? course. They have been the great 
luxury our educational system, sense comprehensible the 
new industrialists whose enlarged support for them necessary: the 
sense the pure Latin root, abundance. American liberal education 


its beginnings was even more luxury, far heavier proportionate 
drain upon new communities that were convinced the most urgent 
need their country: the need, not for technicians, but for pro- 
fessionals. 

Mr. Ruml seems begin with the assumption that there nothing 
askew with our present undergraduate populations, and concentrates 
upon the problem conveying instruction more efficiently they 
double size without changing character. But the inefficiencies 
which rightly notes derive from two principal causes, and gives 
his attention wholly the wrong one. Liberal education inefficient, 
first and inevitably, because the search for truth, its central business, 
must take its own unpredictable ways; second, and needlessly, because 
have come tolerate our liberal programs heavy proportion 
students who have not the slimmest interest that search. Along 
with minority who make good use great privilege, most liberal 
arts institutions have deal with majority students who have 
some interest becoming technicians, but none whatever the sort 
service that professionalism implies. What most alarming the 
number who enter college with such interest and lose the very 
environment which should have the best chance deepening. 
(The number entering freshmen who announce their intention 
becoming doctors dwindles, one New England college, 80% 
before the applications the medical schools are filed.) 

only within the last few decades that dominant proportion 
college undergraduates have had nonprofessional motives, have 
been devoid any motive beyond the expectations their families 
that the degree will some vague way increase anyone’s chance 
success business and social life. The expectation probably 
correct, even when very little has been done earn the degree. the 
kind society which seem now building, higher education 
some sort for all implicit and desirable—but not the cost stul- 
tifying the great enterprise liberal education, where the hope 
sanity centers. 

Mr. Ruml’s efficient program would deal with students they 
would continue have the same patterns motive and capacity 
the past. But when urges that faculties held their present sizes 
until undergraduate bodies have doubled seems give thought 
the problems which teachers now confront that would probably 
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redoubled too. These center almost entirely the lack intimacy 
between teacher and student, and the worst problem endemic 
cheating. College faculties did not need reminded this 
recent article one the national magazines largest circulation; 
the public probably did. 

extremely hard deceive teacher the costliest form test, 
the oral examination. instructor who has gained some acquaint- 
anceship with individual student’s qualities can usually tell whether 
wrote paper had ghostwritten price. The academic 
heroes who still require papers large classes, and actually read 
them, have little chance detecting the elusive ghost; the impersonal 
hired grader has none. Most students quickly assess the situation. 
Cheated the personal attention that liberal education supposed 
offer, they are encouraged cheat response, and take under- 
standable joy particularly rigging the numbers against that one- 
armed academic bandit, the multiple-choice IBM score sheet. (In very 
large courses this tends become device which the questions 
rather than the students are tested, with passing grade eventually 
established the average student’s willingness work.) 

Half the enticement the Second Ruml Plan its promise 
more small advanced sections than ever. Would this not take care 
the problem pervasive dishonesty? Only belated possible cor- 
rective. The damage done early, and typically confirmed the 
cynicism the sophomore year. Students several institutions have 
assured that conditions are much the same everywhere. latest 
undergraduate consultant cheerily summarizes: great cheat 
anything bigger than you are.” 

When large proportion undergraduates takes context 
fostered falsity for granted, state affairs which one may not 
participate but with which one must compete, what respect can there 
for the very first duty liberal education, the search for truth? 

The mechanical measures which Mr. Ruml would create more 
small sections, and give maximum audiences skillful lecturers, 
could helpful the rescue liberal learning; but they should 
used prevent corruption rather than intensify it. They should 
applied, not prune from the most essential educational enter- 
prises the sprouting diversity that its life, but pull out the dead 
lives that choke it. 


The screening procedures liberal colleges have become scru- 
pulous turn the last two years secondary school into unre- 
mitting nightmare for candidate and parent alike. How then does the 
great lump middling performers ever gain admission? created 
after admission, many colleges, the compromises which facul- 
ties are driven shorthandedness. recent reports that 96% 
professional-school instructors requested more English composition 
the liberal arts curriculums. College teachers turn say there 
should much more practice writing the preparatory schools. 
meet either demand, many more teachers are needed. The students- 
to-instructor ratio should diminished instructors are ex- 
pected criticize and grade the written responses their students. 
The students themselves will not work hard, nor should they, for 
faceless grader: overworked graduate student hard-pressed 
faculty wife. Yet personal, written response from student actual 
instructor, the creative counterpart good teaching, that the first 
pedagogical device still further diminished any drive for effic- 
iency. Mr. Ruml seems view education one-way process, pro- 
ceeding from teacher student. efficiency expert, should 
not overlook the evidence that effective teaching part reciprocal 
process, wasted unless learning occurs. Learning occurs only where 
there adequate motive. can shown have occurred only 
the response the student’s unique voice—or its surrogate, his writ- 
ten word. Grading machines falsify human process, since they de- 
pend wholly upon the least worthy testing devices: the hiding 
little truth lot cunningly phrased falsehood. 

put briefly, the necessary arrangements and devices the 
Ruml program afford relief the wrong end the process liberal 
education, where the need lowest, the cost intensified earlier 
persuasions indifference, cynicism, and dishonesty. This, like the 
main feature the proposal, mechanistic matter which can ad- 
justed better outcome, hope show. The pervading error 
the Ruml plan its inference that liberal education much like any 
other sort, and that harm will come withering the oppor- 
tunity, for students and teachers together, follow sprouting truth 
wherever its green tip may turn. The shortsightedness the proposal 


The Liberal Arts Viewed Faculty Members Professional Schools (New York: 
Columbia University Press, 1959). 
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appears its lack any reference the probable changing needs 
society flux. 

Industry, the chief indirect supporter higher education, and now 
increasingly concerned its direct support, has almost eliminated 
the once-dominant labor force that contributes little more than back 
power. Human mechanics whose operations call for repetitive accu- 
racy are being rapidly replaced faster, inanimate mechanisms. Re- 
tirement ages are lowering while hiring ages rise. Medical technology 
expanding the number the idle old. What, beyond the foreseen 
sudden doubling undergraduate populations, the inference for 
education? 

Either are moving into stagnant society nonproductive con- 
sumers, into soceity mutual service, relatively free the need 
grind out unnecessary products order create jobs. 

shortages threaten the labor force the products 
farm and industry. What are sadly want trained profes- 
sionals. need statesmen who know something about their great 
task from having studied its history—physicians who can minister 
the psyche well the body—and have these need teachers 
illumine the minds all our youth they constantly reinvigorate 
their own primary calling. 

Many high-school teachers are hopelessly overloaded, unable 
provide the humane disciplines particularly the intimate instruc- 
tion demanded them our somewhat less overloaded college 
teachers. Yet this the part our national endeavor which Mr. 
Ruml would economize. should able look men his 
managerial talent for precisely the opposite program. industry be- 
comes less dependent upon the time and motion human beings, 
larger and larger percentage our increasing national income should 
diverted those professional services which have deserved much 
more it, admits, all along. 

the opening era have meaning, must prepared pay 
more than have been used pay for the direct human processes 
that enrich the spirit, and for the ministrations that provide with 
sound body for its transient habitation. shall want the great bless- 
ing many more live musicians, despite the good blessing hi-fi, 
and the excitement live actors beyond real footlights, despite the 
convenient splendors Tv. shall get used paying for enough 
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doctors serve all, and for trained creators opportunity both 
for the random young and the dispirited old. The enlarged human 
opportunities service economy ramify endlessly, and all call for 
instruction. preparing for it, Mr. Ruml might better begin plan- 
ning halve the old optimum students-to-teacher ratio than doub- 
ling has proposed do. should suddenly all sane 
enough imperil the economy disarmament program, would 
well have teachers training for the sort rush education 
that normally occurs depression. 

much for what wrong with the Second Ruml Plan. outset 
undertook rescue something positive from its device and its spirit 
experimentation, using Mr. Ruml does the three-term, three- 
course curriculum. There mystical merit that aware 
the digit three, even the classic trivium; but convenient 
coincidence that American educational philosophy the last century 
has ordered the content college education three ways, domi- 
nant their turn, all which still have their advocates: free election, 
subject specialization, and general education. Their unplanned co- 
existence most curriculums serves well the wholesome principle 
academic diversity. Mr. Ruml does not relate the inefficient confusion 
which perceives struggle between the dominant and the resid- 
ual among these three, but well might have. Throughout the first 
two years college, few students have chance specialize 
exercise much free election amid requirements worked 
while education” many colleges travestied, from the 
student’s standpoint, requiring his enrollment considerable 
number large elementary courses that double duty samplers 
and preliminaries for specialization the several disciplines. This 
sampling system, variously designated, one the major inefficiencies 
forced upon faculties shorthandedness. when the typical stu- 
dent sees sophomore year looming up, full large courses similar 
those had take freshman, that the temptations corruption 
really set in. Such courses often are well-organized and well-taught, 
honed close tolerances the syllabus, but they are diminishers 
virtuous motive because they sprawl numerously across both fresh- 
man and sophomore years. True “general education” provides sub- 
stitute, but many teachers seem fear tending dominate the 
whole curriculum. 
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Since the struggle between these three ways organizing the 
tent curriculum not likely settled favor any one, and 
since they all have peculiar merits, suggest that the three-term, 
three-course curriculum provides happy opportunity resolve the 
problem honoring them equally. Concurrently, think should 
regard our educational system had matured the point 
which pass and honors students can distinguished. Let the pass 
program accommodate those who nowadays show interest the 
main task liberal education; give them within it, efficiencies 
the Ruml variety, opportunities similar those with which they con- 
tent themselves the present context; apply the savings human 
energy and virtuous interest honors program into which 
possible for students return they are willing work. 

The details such reorganization could set down advantage 
great length. Since intend suggestive and not prescriptive, 
contenting myself here with description such might ad- 
dressed applicant for admission. The objectives which should 
help explain the arrangement studies are concen- 
tration intimate instruction early the four-year program, and its 
continuance only for those who earn right the quality 
their response. Avoidance narrow range studies the 
third and fourth year choice the major subject the beginning 
the second year. The enlargement free election for all, and 
independent inquiry for honors students. Elimination the 
hybrid introductory departmental course. Employment foreign 
off and forgotten. Efficient employment the lecture system. 
Reduction incentives dishonesty. 


WEBSTER COLLEGE: ACADEMIC PROGRAM 


The central impulse education not much teach what true 
search for the truth itself. The Webster undergraduate ex- 
pected participate increasingly this never-ending search. 


The Three-Channel Curriculum 


Webster’s curriculum provides three parallel channels studies, 
each continuous throughout the four undergraduate years. 
The GENERAL EDUCATION CHANNEL develops skills useful all 
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other studies. employs these skills inspect the broad experience 
man from the mythic past the present. the first year offers 
three sequential courses: Reading Writing Research all center- 
ing upon the enduring question, Representative eras 
intellectual and artistic achievement are examined, concluding 
the fourth year with problems the present. 

The SPECIALIZATION CHANNEL begins with three courses taken 
sequence: Humanities Sciences Social These divi- 
sional courses acquaint the student with explicit studies from which 
may choose his major specialty. Nine sequential courses follow 
the specialization channel, concerned with the major subject. The 
student may change his major the end any term the second 
year. 

The FREE ELECTION CHANNEL provides for the selection the 
student, for his own good reasons, one course every term. 
exception occurs only changes his major, when one more 
courses the new major must substituted for electives catch up. 

FOREIGN LANGUAGES. knowledge foreign language 
required for admission. will used throughout the four years 
assigned readings the general education channel and most major 
programs. Language specialists may elect appropriate courses the 
first year. 

The HONORS and PASS PROGRAMS. Every entering student 
admitted into the Honors Program, and has three terms which 
adjust himself the demands honors work. the third term, 
continue honors thereafter, must earn least one and 
grade below student assigned the Pass Program may resume 
honors work after any term which has earned the grades 
A,A,B. After the first year, letter grades are used only the Pass 
Program. Honor students may receive warning 
performance” any time. not again good standing the end 
the following term the warned student will shifted the Pass Pro- 
gram. 

The Honors Program offers intimate instruction outset and in- 
dependence learning when the student demonstrates capacity for 
it. The three freshman survey courses develop the virtues and econo- 
mies the large lecture system, but all other freshman courses are 
seminar size. Beginning the sophomore year each honors student 
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works with faculty consultant who may examine him either orally 
through writing, require him submit written work other 
specialists. Students the Pass Program take machine-scored 
nations, with the option taking equivalent written ones when they 
seek readmission the Honors Program. Papers submitted honors 
students are judged only members the faculty. 

Standards the Honors and Pass Programs are identical. All 
structors participate both. Most courses are open students from 
either program. There attendance requirement for anyone. 
structors are never put the indignity addressing those who 
not wish listen. 

The Honors Degree granted all students good standing 
the Honors Program the end the fourth year—earlier cases 
exceptional merit. The Pass Degree granted such others have 
attained passing grade thirty-six specified and elected 
Those who have sufficient motive may make distinguished records 
the Pass Program. Their grades and relative class standing will 
their own request reported employers and others. 


The Ruml Plan for the Liberal College 


EVERETT BURTT, JR. 
Chairman, Department Economics, College Liberal Arts 


Memo College Trustee, Beardsley Ruml and the late Donald 
Morrison (who prepared Part provocative little document 
that purports offer plan save financially the liberal college. 
liberal college, Ruml means primarily the traditional, independent 
four-year liberal college. Since believes his argument could ap- 
plied almost well the “‘liberal-college component the broad 
sweep the private public the Ruml plan should 
immediate interest those concerned with the role the College 
Liberal Arts Boston University. 

Everyone will laud Mr. Ruml’s objectives. attempts show how 
the liberal college can reorganized push top faculty salaries into 


Memo College Trustee, Report Financial and Structural Problems the 
Liberal College (New York: McGraw-Hill, 1959). 
Memo, xi. 
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the $16,500 $26,000 range and the same time flourish economi- 
cally. Presented broad outlines The several years 
the plan elaborated the Memo with detailed models show how 
can done. 

this plan could work, would the neatest trick the century, 
and Mr. Ruml would deserve more accolades than received for his 
well-known pay-as-you-go income tax proposal successfully initiated 
the Federal Government 1943. That plan involved shift the 
timing the flow tax revenues. There were questions the 
financial solvency the government its powers acquire needed 
resources. For the liberal colleges, these are the key questions. 

Mr. Ruml recognizes these questions, but doubtful his plan 
can solve them. the first place, looks the wrong direction for 
the causes the economic plight the liberal colleges, and secondly 
much too ready apply the wrong standards for testing his 
proposed reorganization. Finally, his plan, applied the College 
Liberal Arts Boston University, would yield little financial 
benefits. This not say that some the ideas the Memo may 
not fruitfully studied even followed. His major points are simply 
irrelevant. 


Before Mr. Ruml’s plan examined detail, important un- 
derstand just what trying and under what assumptions 
laboring. Although spells out his diagnosis very clearly, and with 
emphasis, seems that some his followers academic circles have 
missed his main point. Before jumping the conclusion that high 
salaries will follow immediately upon the introduction few large 
lecture courses and higher student-faculty ratio, they should realize 
Mr. Ruml his proposed reorganization attacks what one the 
most-cherished principles academic faculties. wishes wrest 
away from faculties the control curriculum and teaching methods. 

The Atlantic article, asks why, since tuition rates the last 
fifty years have risen more than 600%, and some 1700%, and 
since enrollments have grown 200% and will higher, should 
there any problem pay for the professor and financial solvency 


Beardsley Ruml, and the Professor,” The Atlantic, April, 1957, pp. 47-50. 
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for the college? His answer that the teaching program 
inefficient,” courses have proliferated, and the student-faculty ratio 
has fallen, and that this has created the financial plight the college.' 

According Mr. Ruml, there one major underlying cause this 
internal deterioration. that the faculty have control the curricu- 
lum. puts his Memo, the body not competent 
make the judgments and evaluations required design curri- 
culum liberal the hands the faculty the curricu- 
lum has become overgrown, teaching methods have become obsolete, 
and faculty vested interests have hamstrung improvement. With elab. 
oration Mr. Morrison, his discussion College Government 
Part 1v, Ruml’s point that faculties have become overspecialized 
and too highly departmentalized, with the result that each depart- 
ment drives for expanded enrollments, ever greater specialization, 
with more courses and sections, and consequent higher costs. Deter- 
mination curriculum, says Mr. Ruml, departmental voting 
strength, and are necessarily arrived Robert’s Rules 
Order, not the Rule 

All this sometimes entertaining and occasionally pertinent. 
But the main thesis erroneous and dangerous. wrong argue 
that the teaching program not made the progress that might have 
been expected over the past fifty years” comparison with sparking 
rise productivity industry separate, the one 
hand, the increasing specialization faculties and the development 
courses fields that simply did not exist several decades ago from the 
technological and economic progress society the other ridicu- 
lous. Has Mr. Ruml brought new stage the attacks col- 
leges where the role faculties transmitting and advancing 
edge for society’s use openly denied? There complete misun- 
derstanding the meaning the idea productivity. When colleges 
reach the position that the productivity faculty members measured 
mechanically such terms the number students per faculty 
member, they were clerks per many feet counterspace, the 
idea the liberal college dead duck. 


Memo, 48. 

Memo, 

Memo, 

and the Professor,” 49. 


102 


m 
al 
Cc 


Ruml’s thesis dangerous one because rests upon the assump- 
tion that somewhere there are some wise men, who are truly ruled 
reason, and who can perform the professor the type 
surgery required turn the liberal college into well-run businesslike 
enterprise. The assumption the very antithesis what meant— 
not what used meant—by the college. The slogan 
the right out the handbook the doctrinaire, 
while the premise the liberal college the and inquiring 
mind.” 

Just who supposed tell the faculties what they can teach, how 
best teach it, when stop further specialization, whether 
offer new course developing field? fact, this question the 
author the Memo stumbles. the discussion the means per- 
form the operation reorganizing the curriculum, Mr. Ruml points 
out that the Board Trustees has final authority, but that the 
trustees believe true academic freedom, they cannot supervise, 
manage the educational process the classroom all!* What they 
can control without harm the tenets individual faculty rights are 
matters faculty departmental jurisdiction and management. But 
even here the trustee, says, must all not consider him- 
self part-time administrative officer with part-time program for 
which has assumed part-time personal 

not the trustee, then who perform the operation? The 
faculty? The president? The best alternative seems Mr. Ruml 
Council for Education and Program—in his earlier article called 
more frankly committee”—to consist personnel 
drawn from the administration, trustees, and faculty. would act 
“fact-finding and recommending body.” The meaning the term 
“recommending body” stretched somewhat. The hope seems 
that all parties will agree advance accept not only the idea the 
Council but also its major recommendations without change. (At an- 
other point, the opposite proposed, namely, that the faculty 
concerned with the major principles, and not the 

The problem posed the mechanism change, then, the same 
old problem who, not the faculty, determine curriculum, 


Memo, 86. 
Memo, 93. 
Compare the last paragraphs pages and the Memo. 
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teaching methods, the number courses, and on? the last 
analysis, when Mr. Ruml has recognize the need for faculty con- 
census any reorganization," contradicts his central thesis. 


some, the striking features the Ruml plan are not his attitudes 
towards faculty control curriculums, but his models how financial 
solvency the liberal college can achieved. Yet the two points are 
closely related. His essential point the incompetency faculty 
control lay the basis for the idea that reorganization curricu- 
lum and methods teaching can yield substantial funds for higher 
salaries, without going outside the college. Mr. Ruml does not 
claim, however, able produce out reorganization all the 
funds required for the proposed high salary brackets college pro- 
fessors. His point rather that the amount funds needed from out- 
side sources cannot until the colleges 
show that they have done much possible 

determine how well college performing, Mr. Ruml uses 
three indicators over-all efficiency. These are: 


The ratio students faculty, 


The average number hours per week per faculty member 
The ratio faculty compensation tuition 


general, Mr. Ruml assumes feasible student-faculty ratio 20, 
average hours per week per faculty member the classroom 1/3 
hours one model), and desired goal 100% use tuition for 
faculty compensation. 

should immediately apparent that Mr. Ruml’s third criterion 
rules out the applicability his plan many, not most, liberal 
colleges. The use student tuitions entirely for faculty salaries im- 
plies substantial endowment, gifts, other income cover library, 
laboratory, and other costs related instruction, addition ad- 
ministrative, operating, maintenance, and student activity costs, even 


one the Council’s most basic tasks obtain faculty concensus 
support its proposal.” Memo, 73. 

Memo, xii. 

10. 
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excluding capital funds for expansion Mr. Ruml recog- 
nizes that 100% tuitions for faculty compensation high and urges 
trustees set reasonable goals for their colleges, say, 70, 80, 
his models that show his recommended salary ranges, however, 
uses the 100% ratio. 

fact, for those colleges with limited endowments the whole 
paraphernalia the Ruml plan not particularly helpful. Yet 
precisely this type college where the ratio students faculty 
already high. One device that Mr. Ruml advocates raise the student- 
faculty ratio, namely the large lecture system, means new. 
For the College Liberal Arts Boston University, can shown 
that high proportion course registrations are now large lec- 
ture courses that recommended Mr. Ruml his model most 
relevant Even according Ruml’s standards, CLA has too 
few smaller and additions the teaching staff should 
order, especially view the Graduate School responsibilities the 
CLA faculty. true that Mr. Ruml’s suggestions for adjustments 
the academic calendar might have some merit. Limitation the aca- 
demic week four, even three courses, 12-hour week 
schedule instead 15, and shift the academic year from two 


Assume that nonfaculty costs are half all costs, that the tuition $800 (the tui- 
tion assumed Mr. Ruml), and that all tuition money paid for instructional salaries. 
The $800 per student noninstructional costs would require endowment $16,000 
per student average interest rate 5%. For college with full-time enrollment 
the necessary endowment would $48,000,000. 

Memo, pp. 11-13. Recent discussion the proportion total college costs 
borne students ignored Mr. Ruml. does not consider the possibility raising 
tuitions that they would cover higher percentage costs, lowering tuition 
greater subsidy. simply assumes $800 per year per student without consideration 
its social implications. 

For the fall 9.5% the classes CLA contained about one-third 
all course registrations. These classes averaged 129 students. Ruml’s model which 
tefers college 3000 students—CLA’s full-time equivalent last fall was nearly 10% 
more—he has two variants the large lecture system. One (Table has one-third 
the course registrations 4.8% the classes where the average size 180. The other 
(Table has one-third the registrations the same percentage classes CLA, 
namely 9.5%, but the average size only contrast 129 the CLA large lecture 
courses. 

Mr. Ruml’s first variant the 3000-student college, one-third the registrations 
would seminar-tutorial classes totalling 71% all classes with average enroll- 
ment per class, and the second variant these classes would 85% all and 
average only students per class. CLA, the average size the smallest classes con- 
taining third the registration was 20. 
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semester three 11-week term schedule could yield benefits 
terms reduced faculty class hours and better utilization physi- 
cal facilities. Mr. Ruml does not claim originality for these proposals, 
however, and points out that they have been initiated some 
colleges years ago. 

The plan, short, falls significantly short solution the 
financial problems the limited endowment college. The plan 
predicated faulty assumptions and proposes the wrong answers. 
not divesting the faculty control curriculums nor the 
institution larger lectures that the liberal college will rescued 
from bankruptcy. Whether one uses the now fashionable comparison 
with the percent national income spent the USSR education, 
whether one shows that the United States consumers spend al- 
most three times much alcoholic beverages higher educa- 
tion, seems unmistakable that the real need for increase the 
amount resources and income this country devoted 
higher education. 


Mr. Ruml and Freshman Composition 


RICHARD BEAL 
Associate Professor English, College Liberal Arts 


HIS article was originally commissioned discuss the problems 

Freshman English the light the late Beardsley Ruml’s 
Memo College Trustee: Report Financial and Structural Prob- 
lems the Liberal College. The Ruml Report argues essentially that 
salaries sufficiently high attract the most able minds teaching, 
competition with the other professions, can achieved if: (1) col- 
leges and universities allot about $800 tuition per student salary 
budgets; (2) boards trustees and presidents take active hand 
curriculum planning, guiding the faculty into kind housecleaning 
which the faculty alone, selfishly concerned with individual and de- 
partmental aggrandizement through the multiplication small spe- 
cialized courses, has become incapable performing; (3) student- 
teacher ratios about twenty one, achieved principally through 
the increased use large lectures and lecture-discussion groups, are 
adopted. Mr. Ruml’s principal concern with the four- 
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year liberal disclaims application his concepts the 
university whole,” noting nevertheless that much what 
said applies the college component the broad sweep 
the private and public concerned, course, only 
with things the large and not with such workaday affairs particu- 
lar courses. will immediately clear that any relation between the 
Ruml Report and that universally required course variously known 
Freshman English, Freshman Composition, Communications, which 
marks—or mars—almost all modern American universities, best 
indirect. 

The relation less real for being indirect. First, university 
can evade the responsibility for cultivating the greatest possible liter- 
acy among its students. Language prerequisite articulate 
thought. Skill language assuredly not everything; but cer- 
tainly the foundation intellectual technique, indispensable means 
accuracy and invention. Second, practically all universities, 
has more recently become true Boston University, the “‘liberal col- 
lege component,” Mr. Ruml will have it, charged with the princi- 
pal responsibility for the literacy the university’s students. Third, 
any study the problems” university today, its 
“liberal college component” can hardly miss course which chews 
from fifty two hundred and fifty sections twenty twenty-five 
students each and required all students. Certainly such august 
body for Educational Policy and Program, including 
members the faculty, administration and the Trustees,” one the 
possible agencies for the and administration” the curricu- 
lum suggested could hardly fail find it. And having 
found it, they would surely join the host frustrated critics who feel 
that something ought done about it. 

Everybody feels that something ought done about it. Second- 
ary schools complain that the foundations literacy are not properly 
laid the elementary grades. Colleges and universities complain that 
students coming them are semiliterate. Graduate schools add their 
voice. Dean William Warren the Columbia University School 
Law notes that our entering students, however carefully se- 


Beardsley Ruml, Memo College Trustee: Report Financial and Structural 
Problems the Liberal College (New York: McGraw, Hill, 1959), xi. 
Memo, 14. 
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lected, possess these skills [reading and writing] the extent needed 
for law English departments, whom faculties have 
fortably somewhat illogically delegated most responsibility for the 
use language—as the knowledge necessary budding historian, 
business executive, political scientist, mathematician could con- 
veniently separated from articulateness about it—strive reluctantly 
but mightily train students clear prose which all claim essential, 
few exemplify, and one wants pay for. 

final thirteenth-year assault upon the linguistic irresponsibility 
students, college and university English departments, some seventy- 
five years ago, invented the composition course.* There must have 
been halcyon time when English departments, least, were smugly 
satisfied with their invention, but lies behind this writer’s twenty- 
three years experience with the course. For years, student num- 
bers increased and their literacy declined, English departments strug- 
gled make virtue necessity. More recently, the conference halls 
college English teachers have resounded not only with their griefs 
and frustrations the course, and with the usual prescriptions for the 
newly designed course which will cure all—or least most—ills 
incorporating logic, linguistics, listening, literature, but also with 
occasional strong plea for the abolition the course 
Quite clearly, any committee facing the problems” 
the university will find this course dragon which everyone will 
agree should slain. Whether the enticements Mr. Ruml’s pro- 
posed $25,000 top salaries would uncover someone ingenious enough 
slay another matter. pretty complicated dragon, and 

Report the Dean the School Law, Columbia University (New York, 1955), 

Although certainly there were before, composition teaching such 
usually presumed have begun when Barrett Wendell introduced the famed 
theme” Harvard 1884. 

This was the position taken Professor Warner Rice, Chairman the Department 
English the University Michigan, address the 1959 convention the 
National Council Teachers English. The address reprinted, with expansion and 
modification College English, xx1 (1960), 361-367. The most official statement this 
position date incorporated the report the Basic Issues Conference 1958. 
This was conference twenty-eight teachers English, meeting under the auspices 
the American Studies Association, the College English Association, the Modern Lan- 
guage Association, and the National Council Teachers English, and supported bya 
grant from the Ford Foundation. The report the conference reprinted PMLA, 


No. Part (1959), 1-19. Although carefully qualified, the report observes that 
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though this writer’s knowledge one has yet been offered $25,000 
deal with it, many men clearly worth that have fought with 
more than limited success. 

The most striking thing about Freshman English its sheer size. 
Although the course Boston University does not swell the gigantic 
proportions those some the larger state universities, large 
enough mildly terrifying. The composition program conducted 
the College Liberal Arts provides the elementary course for six 
the undergraduate colleges the Over-all enrollment 
over the past three years has averaged about 1500 students and will 
next year increased approximately with the addition 
the School Fine and Applied Arts the program. Translated into 
terms faculty and sections, such number means, during the cur- 
rent year, total sections, involving full-time faculty members 
for one more sections each, teaching fellows for two sections each, 
and lecturers for two three sections each. The course thus in- 
volves the equivalent full-time faculty members 12-hour 
teaching load basis, occupies approximately 43% the teaching load 
the College Liberal Arts English Department, accounts for be- 
tween and all College Liberal Arts registrations per 
semester, and represents salary expenditure between $75,000 and 
$80,000 per year. Were taught exclusively full-time faculty (or 
were teaching fellows and lecturers, who are many times fully ex- 
perienced, paid equivalent stipends) the cost the course pres- 
ently organized and present salary schedules, would 20% 30% 
greater, depending upon the extent which faculty above the rank 
instructor were assigned sections the course. 


Students education, nursing, and industrial technology have received all liberal 
arts courses under the College Liberal Arts for many years. Responsibility for English 
courses the College Business Administration was placed under the College Lib- 
eral Arts 1957. Effective September, 1960, the College Liberal Arts will re- 
sponsible for the basic composition and literature courses the School Fine and 
Applied Arts. small independent English department continues Sargent College. 
Students the School Public Relations and Communications are enrolled the 
College General Education, the program which incorporates instruction com- 
position. The Junior College program includes two-year communications course, en- 
tolling total students the freshman and sophomore years. The total number 
Boston University freshmen enrolled composition courses under these various pro- 
approximately 2500, which between 65% and 70% will enrolled 
102, Freshman Composition, under the College Liberal Arts English Department, 
September, 1960. 
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its over-all size, proportion English Department teaching load, 
administration, syllabus, costs, and general diseases the course 
Boston University parallels the courses similar urban universities 
and the typical state universities. smaller than many: enroll- 
ments three five thousand students are not uncommon the 
larger state universities. cheaper than those the better state 
and private universities, largely virtue seriously lower Teaching 
Fellow stipends and twelve-hour instructor teaching load 
nationally common nine-hour load. spite the fact that goodly 
percentage its students would certainly classed 
the state universities, nonetheless does not have face the 
pletely unselective admission policy the state universities, 
some publicly supported urban universities. the other hand, 
called upon more than many similar courses meet the supposed 
special needs particular schools. The fact that until recently several 
individual schools have either taken separate responsibility for the 
composition course, its equivalent, least have required segre- 
gated sections, has created some special problems. The historic auton- 
omy the several schools even now makes the course considerably 
more responsive than its counterpart many universities the real 
imagined demands the various faculties. But all all, Freshman 
Composition Boston University pretty much like Freshman Com- 
position elsewhere. 

Aside from its sheer size, the most striking thing about the 
its inexpensiveness. sure, the course small item the 
college budget, and clearly major item the English Depart- 
ment budget; but cost per credit basis, inexpensive any 
count. During the current year, salary costs the course were slightly 
over $50 per student,’ about 5.25% his tuition for course con- 
stituting 20% his program. Were teaching loads reduced nine 
hours accord both with the recommendations the Ruml Report 
and with common practice, the expenditure per student would rise 
about $63, about 6.6% the tuition fee. Since composi- 
tion requires equipment beyond classrooms, blackboards, and office 
space for conferences, inexpensive this count, too. far 


may pertinent note that the expenditure per student the Junior College 
program, which organized quite different basis than that the CLA program, 
almost the same per student. 
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this writer can fairly estimate, the composition course would remain 
inexpensive even Ruml-like salary scales. doubling present 
teaching fellow stipends, and salary scale otherwise accord with 
Ruml’s proposals for colleges 3000 students would require ex- 
penditure only slightly more than $100 per student, about 12% 
the $800 tuition which Ruml advocates for assignment faculty 

increases are certainly devoutly wished, whether 
achieved Mr. Ruml’s suspect strategies snaring more tuition 
money than most private universities can afford and dangerously in- 
creasing the student-teacher ratio, other means. They will make 
easier, perhaps, for composition instructors accept their fate; but 
unless many other things contemporary education change also, 
they are unlikely relieve composition instructors that sense 
frustration remarkably described the freshman who wrote 
aman’s trapped, he’s trapped, and vice People who teach like 
feel sense success, and this hard come composition 
courses today. Jacques Barzun, always vivid, has put it: 


The sole magic that could make freshman composition succeed would 
the belief the part both student and teacher that writing mattered, 
that the instructor was bored dullness, offended barbarisms, and out- 
raged nonsense. Then the student might begin feel, through his 
written work, moral responsibility for his intellectual acts. things are, 
writes order gain three credits, work off degree requirement, and 
“satisfy” the English department, which has been delegated the rest 
the faculty demand payment this debt honor. Members the other 
departments can apparently without clear prose, though some ask for it, 
umbling its permanent scarcity. More often, they rely powers 
vination glimpse historical literary scientific truth through the 
mists adolescent incoherence, which they themselves would find 


Ideally the composition course Boston University and elsewhere 
aims develop the student’s use language instrument re- 
flective thought. providing one course the curriculum which 
talks about writing much the time, makes students great deal 


See Table 42. The scale suggests average salaries $7000, $12,000, $16,000, 
and $20,000-$26,000 for the respective ranks. The composition course naturally gains 
heavily economy using instructors and graduate teaching assistants almost ex- 

The House Intellect (New York, 1959), 116. 
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writing, and requires instructors consider and criticize that writing 
carefully, thoughtfully, and seriously, the course aims develop 
respect for the precise and responsible use language, and the more 
firm and mature style appropriate such use. These are ideals. Were 
they realized reasonable portion the time, the troubled life the 
composition course would far less troubled. conceived, and 
taught those particularly trained themselves literature and 
guage, the course would highly defensible part student’s 
general liberal education; for the critical use language assuredly 
skill which want something more than mere literacy, something 
more than what usually goes under the name essentials.” 

But few freshman composition courses approximate their aims, and 
then only with few students. practice, the course sprawls across 
the university campus like jaded janitor, sweeping comma splices, 
sentence fragments, misspellings, and variety more unsightly de- 
bris strewn casually trained students, who have rarely been taught 
much sense responsibility for what they say, inculcated with 
much sense responsibility for saying anything precisely, clearly, 
and concretely. struggles, through some eighty ninety class 
meetings, and the criticism twenty twenty-four papers coupled 
with some individual conferences, eradicate habits carelessness 
diction, incoherence organization, and generally vague and 
illogical thought which the student has practised without consistent 
criticism for twelve years previous schooling, and which few other 
courses college will criticize with any consistency. Universally re- 
quired all students, torn especially private university 
college between the urge impose its own standards upon all stu- 
dents and almost inescapable necessity adapt somehow the 
needs students admitted. 

Since the course degree requirement, and the student has 
escape something else the same area where can meet the re- 
quirement with something can “‘get,” find instructor, 
the composition instructor must choose between awarding D’s and 
for marginal mechanical competence, assuming some the 
functions which properly belong the admissions office. point 
fact, university which individual schools are largely autono- 
mous, the grades students particular school range “‘too low,” 
there almost irresistible pull the course the needs 


112 


the 


col 
are 
stu 
sar 
jor 

cal 
tal 


the This is, obviously, tactful way making the demands 
the course still more elementary insure that unreasonable 
number will fail. The logic admissions offices private 
colleges and universities simply not officially admit students who 
are hence preliminary non-credit work the 
student’s expense either money hours course never neces- 
sary; hence whatever standards can meet six-hour course under 
harassed and overloaded instructors must earn him, the great ma- 
jority cases, some sort passing grade. The net result that the 
composition instructor typically reserves his F’s not much for those 
whom language strange and alien instrument and likely re- 
main so, but for those whose incompetence accompanied exces- 
sive absence, late, unwritten, plagiarized papers, other visible 
and indisputable evidence ineptitude and 

The essentially elementary nature the course now automati- 
cally taken for granted not only admissions officers and deans but 
even English departments themselves that everyone quite naturally 
about exempting from any freshman writing course those stu- 
dents who meet the Presumably have 
arrived the point universities where student can string to- 
gether few sentences without violating the basic conventions the 
middle-class dialect, well qualified proceed immediately the 
higher reaches such important matters calculus, international 
government, Sophoclean tragedy, and the complex problems busi- 
ness, art, and education. And presumably, Barzun remarks, his in- 
structors these subjects will powers 
objective examinations—to discover whether them. 

Now true that the great mass people have never been very 


The not too subtle compromises the course Boston University are reflected 
the final grades 101. Although the percentage F’s, W’s, and X’s (never removed) 
totals the actual number F’s rarely reaches 5%. The percentage F’s, D’s,and 
together, however, approximates and sometimes exceeds 40% for some groups. 
these grades constitute something more than half. There reasonable evidence 
that the course means not weak but compromise between the instructor’s 
feeling that earned and his awareness the fact that the student has 
hard,” better than others who are receiving and unlikely improve much 
further one, even three more semesters composition. There evidence that 
the situation worse Boston University than most other universities, and over-all 
standards are probably better than most state universities, though not high 
the select smaller colleges. 
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skillful putting down words paper, and colleges and universities 
are certainly now dealing with the great mass; and may true, 
Paul Diederich the Educational Testing Service argues, that 
language which has been handed down from neighborhood 
borhood since the time Chaucer not going tidied very 
much very many cases our comparatively recent experiment 
free public education.” And one shares Diederich’s skepticism 
about the possibility “widespread improvement writing except 
rate that truly glacial,” may also share his sympathy with those 
who prepare College Board examinations writing, who says 
very little get less” and base their scores what college 
entering students do, not what wish they would 

currently popular cite examples the parlous state into 
which has fallen, tone which somehow suggests 
that golden times past the merest elementary school graduate 
moulded language fluently his thought. Often prescriptions for 
improvement suggest that few skilled turns the wrist will produce 
citizenry demanding the best mass media, alert the traps ad- 
vertising and propaganda, sensitive the best literature, and habit- 
ually speaking and writing with clarity, precision, and responsibility. 
doubtful that shall achieve any such utopia the foreseeable 
future, matter how much are willing spend, how are 
willing spend it. 

important that understand that there are things cannot 
achieve. Genung, somewhere one his now unread works 
rhetoric, having defined rhetoric organization thought, ac- 
cording its nature and object, into coherent and inter-related 
form adds cogently footnote that initial act 
invention, the original discovery the thought, too individual 
within the scope text-book course instruction.” These 
and other obvious limitations not excuse the frothiness second- 
ary school aims English nor the decline attention disciplined 
writing which has been allowed both the public schools and most 
colleges and universities. Public school English departments, their 
anxiety insure that English will related directly all areas, and 


Both quotations occur speech delivered Paul Diederich the Boston Uni- 
versity-NESDEC Conference High School and College English,” 
March 14, 1958. The references are page unpublished mimeographed copy. 
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response administrators whose concept English too often 
equated with need for secretarial accuracy, have lost their sense 
English subject and discipline with its proper center un- 
derstanding and appreciation literature, analysis language 
has been used the best writers, and hard, disciplined approach 
the use language. They have many times obscured their real con- 
cerns mist vaguely worthy aspirations. Volume the English 
Language Arts, published 1952, the considered statement 
commission representing large number the best minds the pro- 
fession, lists ten major goals toward which experience the 
should help American youth. Among them are “wholesome 
personal development,” and intelligent use mass media,” 
“effective habits work,” use language for vocational 
purposes,” “‘social sensitivity and effective participation group 
and allegiance the basic values democratic so- 
The fault such statements not that they are not worthy. 
The fault that they are vaguely worthy that any kind activity 
from telephone games reading the story Lou Gehrig contributes 
them and becomes justified them. 

The writer recently examined seventh-grade English text. 
claimed have material 179 language activities, all 
opened with chapter becoming acquainted (where the nurse’s 
adjusting new situations (learn how the rooms are num- 
attitudes school (discuss how you should help keeping 
the halls clean); making friends (how could you help Julie make 
friends), and other such matters. had chapters writing friendly 
letters, writing business letters, using the library, learning discuss, 
using the telephone, and other matters. had handbook 200 
pages which covered most grammatical matters without, you may 
assured, any terminology.” And had eleven pages 
writing paragraphs. This is, course, unfair picture. But very 
hard escape the uneasy conviction that the book ridiculous pap 
which could provide neither excitement about language, depth in- 
sight into it, nor much discipline its use. And difficult avoid 
thinking that some the problem derives from the attempt the 
English department one-man band, playing the whole inner 
man, some such. seems little wonder that there small room for 
attention writing such. 
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The lack attention disciplined writing throughout the public 
schools widely recognized that hardly necessary document 
it. Those who doubt may turn the pages such journals College 
English, the English Journal, and the wide variety state English 
Association journals for the past few years; they may quickly 
late the work week typical secondary school teacher, with load 
150 175 students, who attempted read and grade one paper per 
week. One the most careful studies such matters was made several 
years ago California, where matters are better than they are 
many states. That study estimated that teacher properly marking 
one 250-word paper per week for 150 students would have work 
week about hours, exclusive all planning, preparation, and 
other assigned The results such loads and their conse- 
quences are immortalized for university instructors Freshman 
lish who face classes which the average student quite likely 
have written less than ten papers four years high school, and still 
more likely have had papers significantly criticized com- 
mented upon. 

There something magnificently ridiculous watching country 
which spends more tobacco and whiskey than public education 
frantically trying cure such situation investing foundation 
grants teaching composition television, experimenting with hav- 
ing students write and hiring housewives read 
and criticize student papers that the overburdened English teacher 
can devote more time Given the nature things, such 
expedients are perhaps necessary, nor does one wish belittle their 
potential contribution. Too often English departments 
conservative. But one cannot help feeling, nonetheless, that with re- 
spect composition least, have got the horse not only behind 
the cart, but perhaps sitting restlessly it. Writing, would seem, 
the one thing which the effort above all else ought made get 
the teacher nearer the student rather than further away from him. 
And then, too, there always that last, desperate resort employing 
more teachers. But that, must suppose, too uningenious, even 
one could find the necessary number properly qualified ones. 

And that would not easy, the present state things. Liberal 


William Dusel, Efficient Teaching Load English,” reprinted 
English Bulletin, (October, 1955). 
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arts English departments, course, along with the rest their col- 
leagues, long ago surrendered the training teachers others. 
far their graduates enter secondary school teaching, many them 
are almost certain continue the inept teaching which characterizes 
the present curriculum. For the most part they have formal 
edge the development the English language, knowledge the 
grammatical structure the language, knowledge the principles 
rhetoric, and little any experience writing beyond the freshman 
composition course. They are graduates, for the most part, depart- 
ments which have assiduously avoided recognizing that many—in 
some cases majority—of their undergraduates and overwhelming 
percentage their graduate students ultimately teach English, and 
above all have avoided taking any real responsibility for the unpleasant 
fact that the teaching English inevitably involves teaching writing. 
State legislatures, responding the beck education commissions, 
insure that secondary school teachers have the appropriate stamp 
education courses and worry only secondarily about whether the 
teacher has any content teach. California, the legislature has 
salted down firm requirement that one may teach the expand- 
ing junior college system without appropriate education courses, and 
there seems reason believe that such requirements will not 
made Massachusetts. honesty, must observed that many 
contexts, the only people profoundly concerned with the content 
courses the prospective secondary teachers are those harassed in- 
dividuals the schools and departments education who struggle 
with liberal arts which only hesitantly and reluctantly 
provide courses directly related the teacher’s problems. short, 
the liberal colleges have more often than not inadvertently fed the very 
decline attention English subject and particularly writing 
one the central businesses English which they bemoan when 
students arrive ill-prepared for Freshman 

The lack attention writing the college and university less 
generally recognized than that public schools, and considerably 
less well documented. But there sufficient evidence assert confi- 
dently that under the pressures teaching loads, multiplying com- 


This thesis has been convincingly developed many articles the past decade. 
brief summary some aspects it, see Richard Beal, Problems 
Composition Teaching,” Boston University Graduate Journal, (1954), 
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mittee assignments, deteriorating student-teacher ratios, and othe 
factors contemporary higher education, the writing required 
student outside and beyond the conventional freshman 
course shockingly little, and that what might legitimately 
scribed close attention that little writing almost 
study done select New England liberal arts college few yean 
ago indicated that the average student appeared required 
write about 3500 words per year aside from his freshman 
course. Approximately the same study was duplicated the Colleg 
Liberal Arts some years ago with approximately the same 
that time, 216 courses ranging from elementary graduate 
reported about half the then full-time faculty, less than 40% 
quired term papers 1500 words more based upon the reading 
one more books, and substantial number these were course 
which would normally taken only graduate students. such 
figures make one uneasy, may take restless comfort the fact tha 
study conducted the University indicated that many 
dents wrote total only about 3400 words the last three thei 
four years 

Perhaps even more significant than the sheer lack writing the 
typical college student appears the apparent casualness with 
which what does write examined his audience. the study 
done the liberal arts English Department Boston University, 
48% those answering indicated that they checked 
commented upon “errors writing” and additional 25% indicated 
that they did But the matters which faculty 
attend student writing, when they attend all, are hardly 
lated bring joy the mind one who believes that careful attention 
written expression one the principal not the principal avenut 
that disciplined and responsible thinking which presumably char- 
acterizes the liberally educated man. The only item which 
30% those answering stated that they checked regularly was “‘spell- 
ing.” Less than 25% indicated that they checked commented upon 
deficiencies sentence structure. Only ever concerned 


will clear, course, that many students write more than this, and conversely 
that many write less; but appears conservative say that 50% write more. 

Reported Professor Harry Crosby, now Chairman Communications 
Boston University Junior College, and Professor John Gerber, Iowa University. 
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specifically with the organization papers examination ques- 
with problems coherence; with deficiencies specific 
support generalizations with facts, figures, and the like; and only 
with problems paragraph organization. 

These figures are way intended derogate the writer’s col- 
There evidence that these matters receive less attention 
Boston University than elsewhere, and some informal evidence that 
they may receive more attention than many universities. They are 
cited rather suggest that the total workloads faculty are already 
such preclude the possibility any consistent and careful atten- 
tion written work, even the point where the amount written 
work reduced minimum, and that minimum generally read 
without much any attention rhetorical effectiveness. Where at- 
tention given, there not much evidence that kind likely 
convince the student that has concerned with much more 
than the secretarial accuracy which has come equate with 
throughout his schooling. 

One word about this kind secretarial emphasis necessary. Any 
image the English teacher one whose principal duty stand 
guard over the established usages the middle-class dialects, both 
spoken and written, bound lead confusion and misunderstand- 
ing about the need for what have called attention 
There sometimes catastrophic confusion the minds 
even educated persons, including sadly high percentage Eng- 
lish teachers, between and clear and responsible writing. 
The importance (particularly elementary and secondary levels) 
attention such conventions those spelling, punctuation, gram- 
matical inflections, and the miscellaneous matters diction and usage 
which define the standard middle-class dialect clear. equally 
clear too that these deserve continued attention the university for 
those who (though they are otherwise competent) for some reason 
have failed master them. But that these are more than prelimi- 
nary and incidental the business writing should emphatically 
clear. Excessive emphasis upon these matters the expense ulti- 
mately more consequential concerns only perpetuates the student 
his quite logical conviction that since can always get secretary 
editor tidy these affairs his writing, has his problems 
licked. Unless all levels his education and most especially col- 
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lege can bring the student account for imprecise language, 
vague generalizations, faulty emphasis, disordered and inaccurate 
evidence, illogical organization, and general intellectual irresponsibility 
his writing, are mere mechanical tinkerers deserving only the 
inarticulateness which get, and, unhappily, too often condone and 
even manufacture ourselves. 

perhaps tour force relate these diverse observations 
about the teaching writing Mr. Ruml’s Report, and the reader 
will recall that only most circuitous relation was claimed. But insofar 
Ruml would achieve his objectives increasing the student-teacher 
ratio and utilizing still further the large lecture, lecture-discussion 
method, the relation clear. Liberal education concerned with 
achieving, maintaining, and extending what has been called some- 
than normal accuracy and refinement Such 
aim simply cannot achieved unless the statements that students 
make can examined with the care and thoroughness which writing 
permits. And the student’s writing cannot examined faculties 
committed student loads which sometimes require hundreds 
examinations read forty-eight hours and many times prohibit 
even the assignment, much less the effective reading, additional 
writing. 

can argued that the various models the Ruml plan provide 
large numbers very small classes the seminar-tutorial 
and that such courses can stress repeated carefully written and thor- 
oughly discussed papers all fields. The prospect such return 
responsibility for articulate thought among students the faculty 
large attractive. But presumes that students will arrive college 
well instructed elementary rhetorical matters, and that large pro- 
portion the faculty will not find too impossibly and 
perplexing” deal with their writing. increasingly sharpened 
attention problems secondary school English may bring about 
the first these prerequisites, although the vast numbers secondary 
students taught shorthanded staffs the next few years does 
not hold great promise it. The enticement Ruml-like salaries and 
the increased prestige which now seems accruing the 
sity teacher could conceivably bring about the second. But one does 


See Table 41, for example, 
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not have deeply cynical feel that neither condition likely 
met the immediate future. 

the meantime, are committed making much improve- 
ment possible within the existing pattern things. Nor should the 
impossibility achieving the ideal may desire deter from recog- 
nizing and effecting the improvements can make the moment. 
Much can done both locally and nationally with what have with- 
out drastic remodeling. Boston University there are, any uni- 
versity, some immediately pressing particular needs; nationally there 
are certain changes which can made gradually, the considerable 
improvement composition teaching throughout both secondary 
schools and 

the College Liberal Arts two serious administrative problems, 
aside course from the ever-present concerns course organization 
and syllabus, press for immediate attention. These are the problems 
composition teaching load, and Teaching Fellow stipend. The teach- 
ing load instructors principally teaching composition should re- 
duced from twelve nine Such loads, has been observed, 
are standard the programs the better universities and colleges. 
the present course organization the College Liberal Arts Eng- 
lish Department, such improved loads would not only bring about 
direct improvement the teaching Freshman Composition per se, 
but would also bring several concomitant advantages. present in- 
structors typically carry two sections Composition and two sections 
Introduction Literature with total students com- 
position courses and total literature courses. The total 
number students two literature sections prohibits most instruc- 
tors from requiring repeated writing the course, from giving close 
attention such writing they require. reduction their total 
load two composition sections and one literature section would al- 
low greatly increased attention writing the literature course. 


The opinions expressed here are those the writer and not necessarily reflect 
the opinions either the Freshman Composition staff the English Department. 

Returning the matter Ruml’s 20:1 student-teacher ratio, noted that the 
student-teacher ratio among composition instructors now approximately 19:1 
against the 20.5:1 estimated for the College Liberal Arts whole. The reduction 
loads for instructors principally teaching composition nine hours would reduce the 
the course approximately present section sizes composition and the 
basic literature course were maintained. 
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Since this taken large percentage sophomores, would 
thereby practical organize the two courses twelve-hour se- 
quence guaranteeing for many students continuous disciplined atten- 
tion writing throughout the first two years least one course 
each 

The stipends Teaching Fellows, now among the lowest the 
country among equivalent programs, should substantially increased, 
and the student load Teaching Fellows reduced. Under the present 
organization the Teaching Fellow program, Fellow assumes com- 
plete responsibility under supervision for two sections totaling from 
students. estimated that his job properly, devoting 
adequate attention the required twenty papers per year, and hold- 
ing regular conferences addition his classroom work, preparation, 
planning, and assigned staff duties, would have spend mini- 
mum twenty-five thirty hours per week. many times ex- 
perienced instructor before assumes fellowship enable him 
continue graduate work. carries many composition students 
most instructors and thus performs the equivalent the heavier half 
instructor’s duties. There little doubt that puts more, 
and more tedious, hours than Fellows any other department. For 
this paid taxable stipend $1500 plus exemption from nine 
hours against stipends similar universities ranging for 
the most part from $1800 $2400 plus similar exemptions for similar 
duties, somewhat smaller stipends for lighter loads. Mr. Ruml’s 
Report not concerned with Teaching Fellows (presumably those 
lecturers facing three and four hundred students one-third 
their program read their own papers but shall have be. 

composition teaching nationally throughout the secondary schools 
well the colleges and universities significantly improved 
the long run, certain changes must made, irrespective their 
cost, either time, energy, student-teacher ratios, money. First, 


For those the College Liberal Arts faculty not acquainted with the organiza- 
tion the Humanities course the College General Education, noted that that 
course does provide guarantee repeated writing throughout the first two years. Al- 
though differences organization make comparisons teaching load the two pro- 
grams difficult and perhaps unreliable, loads the Humanities course are generally 
estimated somewhat less than those the composition-literature courses the Eng- 
lish Department. should noted also, that the Humanities program makes some us¢ 
device attractively economical but heatedly debated merit. 
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colleges and universities must find means require more writing 
courses other than those directly concerned with the techniques 
composition per se. And they must find means insure that least 
some that writing dealt with seriously and thoroughly not only 
for its mechanical competence, but also for its logical consistency, its 
responsible handling evidence, and its rhetorical effectiveness. 
short, least share the responsibility for achieving and maintain- 
ing articulateness must returned the liberal college faculty 
large. 

Second, liberal arts colleges general, but English departments 
particular, must assume much greater concern for the adequate 
preparation secondary school teachers, and must more firmly rec- 
ognize the fact that most their graduate students will teachers 
undergraduates first and researchers second. Such shift attitude 
and emphasis implies several things. implies much closer co- 
operation between schools and departments education and English 
departments the preparation secondary teachers than now 
common. implies, some English departments least, modifica- 
tion existing course programs provide the kinds courses neces- 
sary well-qualified teacher. implies the devising some means 
work with secondary school teachers both develop continuity 
instruction literature and writing throughout the student’s educa- 
tion, and improve teaching loads the public schools that the 
teacher may his job properly. 

salaries will, the nature things, help achieve these 
ends. They alone will not cure the ills discussed this article. they 
are achieved largely student-teacher ratios twenty one and 
courses which prohibit continuous writing under competent critics 
with time criticize, they will aggravate the ills they are intended 
solve. 
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